

























































































CITY OF BERKLEY
WARRANT LIST

#1419
JANUARY 2026
Check Date Check # Payee Description GL# Amount
01/05/2026 80235 ALL STATE TREE & LAWN SERVICE, INC. CONTRACTUAL SERVICES 203-468-818-000 $ 300.00
01/05/2026 80236 ALLIED BUILDING SERVICES OF DETROIT BUILDING IMPROVEMENTS - PUB SAFETY 101-267-976-345 $ 328.70
01/05/2026 80237 AMAZON CAPITAL SERVICES OPERATING SUPPLIES 101-172-732-000 $ 25.61
OPERATING SUPPLIES 101-172-732-000 $ 36.84
OFFICE SUPPLIES 101-191-728-000 $ 235.70
VEHICLE SUPPLIES 101-443-781-000 $ 33.95
TOOLS 101-443-787-000 $ 88.99
OFFICE EQUIPMENT MAINTENANCE 101-790-934-000 $ 169.99
BOOKS 101-790-978-000 $ 118.54
BOOKS 101-790-978-000 $ 40.80
BOOKS 101-790-978-000 $ 114.77
BOOKS 101-790-978-000 $ 34.87
BOOKS 101-790-978-000 $ 31.45
RENTED MATERIALS 101-790-978-001 $ 25.99
RENTED MATERIALS 101-790-978-001 $ 25.03
RENTED MATERIALS 101-790-978-001 $ 39.90
RENTED MATERIALS 101-790-978-001 $ 74.98
PROGRAM SUPPLIES 592-536-758-000 $ 97.99
PROGRAM SUPPLIES 592-536-758-000 $ 18.89
PROGRAM SUPPLIES 592-536-758-000 $ 11.99
$ 1,226.28
01/05/2026 80238 AVANTE ENTERPRISES, LLC SUPPLIES 101-345-728-000 $ 160.00
































































































A4 Marathon

VW Health.

Your trusted partner
In better health

BERKLEY




Traditional healthcare in the U.S. is stressed

! v

Traditional “fee for service” healthcare Advanced Primary Care from
« Low-quality outcomes Marathon Health
» Overuse of high-priced specialists, * Improved health outcomes
Rx & diagnostics « Less reliance on medications and specialists
» Ever-increasing health spend - Reduced health spend
* Bad experience for plan sponsors, providers « Great experience for plan sponsors, providers
and patients and patients

A return to a trusted, continuous patient-provider relationship

A4 Marathon
2 WV Health.



The Difference — e e for Sevice

Primary Care v Primary Care

Acute Care (sprain, strains, aches) v Urgent Care/Emergency Room
Pediatric Care for 2+ v Pediatrician
v

Chronic Condition Management

(e.g. cardiac, gastrointestinal, respiratory, mental) Referral to specialist

Onsite testing and Labs

(e.g. Strep, Flu, Diabetes, Cholesterol, Standard v Referral to specialist
bloodwork)
Onsite RX Dispensing v Retail pharmacy

Mental/Behavioral Health

(PHQ-9/GAD 7 screenings each visit) v Rt (o egeeEls

Are we an Insurance Network (PPO/HMO/EPO) No Yes, in some cases
Healthcare Providers

Panel Size 800 patients 1,800-2,000 patients

Appt. Length 26-minute avg. 7 — 10 minutes

Appts./Day 12-15 Appointments 30-40+

Compensation criteria Clinical Outcomes / Gaps in Care Volume of patients & Referrals
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Complete care built around your needs

Primary & . .
Preventive Care UO g Urgent Care Up to of medical needs can be met in
90% our health centers
V\(/?’e e”r:]:rsasl Q &b Value Driven Referrals
= More access with in-person & virtual
s .
W] Py, Care when you need it with same & next day
» appointment for urgent issues
Mental ' AN Condition
Health Management
Additional services
‘ POy Ne s
Specialt Onsite dispensing : ’n """if';}
eC%nslultg & ° & home delivery — 70N
CareAnywhere WorkSafe MoveWell LiveBetter
Nation-wide Occupational Physical Therapy Specialized
Virtual Only Care Health Mental Health
After Hours g = Onsite Labs ‘ ¥
Access o ° & Testing g . \‘ s °
LevelUp TotalRx Proactive Cancer
Health Coaching & Full Pharmacy Prevention
Chronic Condition At-Home Colorectal
Incentive Services Management Screenings
Ad Marathon

WV Health.



Navigating Specialty Care

Specialty Care * 24% consults Value-Driven : thZErggle
i result in avoided
Avoidance e torral Referrals compliance of
Avoidance of specialist « 46% consults Navigation to high-quality, 70%+

visits through use of low-cost in-network Net Promoter

result in improved

RubiconMD in care plan specialists using Garner Score 90
combination with high- $967 average Health Analytics combined 30-50% cost
quality advanced primary savings per wrap-around patient care savings for top
care, supporting the avoided specialty coordination support. procedures

patient remaining in the
primary care setting.

referral

Comprehensive Specialty Care Cost Containment

a4 Marathon
VW Health.



& Marathon 7 brensages % Cantact s eneth 4 Somen v
V¥ Health y foe h )

Mome  Appeiniments v Medic

Hi, Kenneth! How can we help you today? Asistencia de traduccion al espafiol X

-0 0 0 -
Schedule an Refill a Senda View your
appolntment medication || message | hoalthrecords

Our engagement edge:
frictionless patient access

What's New

spasits

Hi there, Josie!

5] Complete yoor Heatt Risk Assessment

@ My status

My Incentives Status

LIVE T 2024 (
My progress: 0 Paints

v Access online patient portal or through Marathon - E— =
Health app

Quick Links

Frequently Asked Questions.

Forms

¥ Schedule appointments

¥| Secure video appointments

My Status .
2024 Wellness Incentive Program
4/5 Points s

Communicate securely et S

3-Staps to Wellness: (Complote all threa):

1. Biometric Screening
2 Health Risk Assessment
3. Annual Physical

Additional Wallness Activities (Complete two):
1. Behavioral Health or Health Coaching Visit

2. Preventiva Exams

3. Welness Challenges

Manage prescriptions and request refills

4 Points

Incentive Program Goals @ Goal Status Key

¥ Access medical history, lab results and other health

documents ok
. ]
e Blometric Screening N

/2024

Family Summary

¥ Connect health apps to track your progress Cen Ry M

Compieted 11/0472024 contimed 1 Jll | Biomeetric Screening
Completed 03/26/2024 Confirmed 03/28/2024

(T o ror oo

v Manage incentive program

Your recorded entry:
Total Gholesterol: 154 mg/dL 02/29/2024
Diastolic: 80 mmHg 02/29/2024

Systolic: 122 mmHg 02/29/2024

Blood Glucose: 95.0 mg/dL 03/28/2024

Duration: from January 1, 2024 to December 31, 2024

Complete a biometric screening to recefve one point lowards your incentive progra.

A4 Marathon
WV Health.



Real-Life Example

Clinical Outcomes & Cost Avoidance

» Patient Age: 50 Years Old
* Industry: Labor Union (Midwest)

» History: Patient has not seen a provider
on a regular basis since he was a child.
Only used his benefits when he was sick
or had an emergency need.

Initial Visit:

Depression Screening
Annual

Follow-Up
Appointment:

Discussed Lab Results

Clinical Results:

Colonoscopy Detected
a Stage 1 Colorectal

Cost Avoidance:

- Colorectal Cancer:
- Having identified

Comprehensive and Key Areas to Tumor at Stage 1 vs.
Physical Focus on Immediate Surgery to Stage 4 saved

- Lab work Cologuard Results Remove Tumor the Plan approx.
Ordered Cologuard - Positive Tumor Successfully $175,000-
Test Scheduled Removed $250,000
Discussed Lifestyle Colonoscopy Within a Patient Continues to - Saved the
Management Week Make Overall Health Patient $20,000-

- BMI control Improvements $50,000

A4 Marathon

WV Health.




Where Can We Support

Your Participants

a4’ Marathon
VW Health.




300 W 13 Mile Rd, Madison Heights, M| 48071
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265 participants
live within 20
miles of the
MiLife Health
Center.

Northville
Township

s\
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All participants
are eligible to
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L e, AT ess services.

ad Marathon
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Summary of Health Center Cost

Dedicated Medical Team to Your Participants

1 Nurse Practitioner

1 Medical Assistant

Open 40 Hours a Week

MiLife Buy-In Amount: $7,500 (one-time cost)

Implementation Fee: $3,000 (one-time cost)

City of Berkley would represent ~12% of total MiLife population
Annual Incentive Budget: $8,000 ($100 to active employees)

Year 1 Cost Monthly Flat Rate
Total Health Center Operating Costs $81,521 $6,793
Estimated Cost of Generic Drugs and Lab Services* ~$7,282 ~$607
Total Est. Year 1 Health Center Operating Costs ~88,803 $7,400
Total Year 1 One-Time Costs $10,500 N/A
Total Annual Estimated Incentives $8,000 N/A
Total Est. Year 1 Costs $107,303 $7,400**
*Amounts may fluctuate based on utilization and actual patient needs.
** Does not include one-time cost items
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Comparison: Estimated Cost of Visits in Community

Cost of Retail
Visits

Number of Patients 150

Number of Est. Billable Services 5

Average Cost Per Service (PCP,
ER, Urgent Care)

$180
Total Visit Costs $135,000*

* Does not include additional lab, pharmacy costs and
unnecessary specialist referrals.

Annual Est. Health Center Cost

Examp

~$88,803

le Est. Health Center Savings

~$46,197




Savings opportunities for employees and their families?

To help enhance utilization and promote wellness initiatives the City will offer employees one hour of time
for health center use (without using PTO)

_ Typical Costs You See Today At Your Health Center

Amount of time in waiting room 15 — 45 minutes 0 — 5 minutes
Amount of time with a Provider 5 — 10 minutes 30 — 90 minutes (as needed)
Non-Preventative Office Visit (sick,
condition management, etc.) U G 0
Lab Work 20% (after deductible) $0

$10 for 30-Day Supply
$20 for 90-Day Supply
Patient with a chronic condition who has at least 6 appointments & 2 maintenance medications.
- $180 for doctors' visits and $160 for maintenance medications ($340 plus lab costs)

Prescription Drugs (Generic) $0 for 30 or 90-Day Supply

It would not cost the member anything out-of-pocket if they used the health center for their ad Marathon
. appointments and to obtain their medications. v Health.



A4 Marathon
VW Health.

THANK
YOU

MARATHON-HEALTH.COM



























